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Labor Shortages Affect Construction Bidding

By Maila Kim

Finding good workers is hard these days. And
by 2026, it’s going to be tougher still. This isn’t
just a small problem. It’s a huge labor shortage
that’s going to change how you bid on jobs.

If you’re pricing out work for 2026, you need
to be extra careful. If you guess wrong on your
labor costs, don’t account for prices going up, or
mess up the project timeline, you could lose all
your profit before your crew even shows up.

Let’s break down what the labor shortage
means for you, and go over three steps to help
you stay ahead.

The Labor Gap: How Big Is It?

It’s big. The construction industry needs more
people than it can find.

You’ve probably noticed that it’s gotten
harder in recent years to fill open roles. In fact,
nine in ten contractors have openings for trade
workers that they can’t fill. That’s really a big
problem, especially since the industry needs to

hire approximately 723,000 workers per year to
keep up with the demands.

But it isn’t because there’s less work. Public
and private projects are constantly added to project
databases such as ConstructConnect® Project
Intelligence every day. The real problem is that
the number of qualified people just doesn’t exist.
This issue is getting bigger every year, which means
the gap just keeps growing.

Why the Shortage?

A big reason for the labor gap is that many
skilled workers are heading toward retirement.
Right now, one in five construction workers is
fifty-five or older. The average age for a skilled
tradesperson is almost forty-three, and it’s only
going up.

As the experienced workers are getting
ready to retire, there aren’t enough young people
entering the construction workforce. If construction
companies don’t start getting creative to attract
young workers, such as recruiting through social
media or apprenticeship programs, they will face
challenges in 2026 and beyond.

And that’s not all. Immigration rules that
are more strict have put additional strain on the
construction labor market. One third of construction
businesses say that federal immigration actions
have caused project delays.
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Click to read more

George Harms Construction is seeking
DBE/ESBE vendors, subcontractors

Click for details

American
Bridge

American Bridge Company is seeking
MWBE/SDVOB subcontractors, suppliers

Click for details
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SBE OUTREACH SERVICES

With over 1.6 million businesses in our active
database—the country’s largest non-public
diversity database—SBE sets the professional
standard for diversity outreach across the
nation. For more than four decades, we have
served small businesses, prime contractors,
and agencies—with proven results.

Advertisements

Placed in various Small Business Exchange
Northeast digital publications each month,
and at www.sbenortheast.com

Fax, Email, and Postal Solicitations
Targeted mailings sent to businesses chosen
according to your criteria

Live Call Center Follow-Up
Telephone follow-up calls using a script of
five questions that you define

Computer Generated Reports
Complete documentation that will fit right
into your proposal, along with a list of
interested firms to contact

Special Services

Custom design and development of services
that you need for particular situations such
as small business marketing, diversity goal
completion, and agency capacity building

Call for more information: 800-800-8534
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Empire State
Development

NEW YORK
OPPORTUNITY.

Governor Kathy Hochul
invites you to the 15" Annual

NEW YORK STATE
MWBE FORUM

November 18, 2025

Albany Capital Center
55 Eagle St, Albany, NY 12207

The Forum is the nation’s largest convening of MWBEs,
wnewnycontracts comf iy i - connecting them to the public-private sector for multi-

billion dollar contracts!

This year marks the 15" Annual MWBE Forum. We are
thrilled to celebrate by bringing together hundreds of
MWABESs along with state agencies, authorities, private
companies and state partners for panel sessions

with subject matter experts, exhibits and networking

opportunities.

To register please visit:
https://bit.ly/MWBE-FORUM-2025

SEE YOU THERE!

SCAN ME
10 REGISTER

For any inquiries, please email:
2025MWBEForum@esd.ny.gov

SBTRC

NORTHEAST REGION

' . USDOT Bonding
"\@”~ Education Program

Apply Today!

US DOT
BONDING EDUCATION
PROGRAM
FALL COHORT

The US DOT's Fall Bonding Education Program (BEP) is the perfect opportunity to build your
bonding knowledge and develop best practices for the construction and engineering industry.

The US DOT BEP was designed to increase the capacity of business owners, especially minority
entrepreneurs, to secure surety bonds.

The BEP is a hands-on, multi-component training designed to address what businesses need to do
to become Bond-ready, as well as one-on-one sessions with local surety bonding professionals to
help in assembling the materials necessary for a complete bond application.

Advantages of the program include:

« Interactive seminars

¢ In-depth materials on surety bond procurement assistance

« Connect with Primes for Infrastructure Project Opportunities
* And much more

Early Bird Application

Free of Cost

Email: SBTRC@Lagcc.cuny.edu
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{Q'; This program has helped secure over $32MM in Bond Capacity
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OUR Partners and Collaborators

For more information contact: Lizbeth A. Rodriguez | SBTRC Northeast Reglon Dlrector |Phone: 718-482-5941| sbtrc@lagcc.cuny.edu
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PUBLIC LEGAL NOTICES

With a database of over 1.6 million businesses,
SBE assists agencies with public legal notices

Advertisements

Placed in various Small Business Exchange
Northeast digital publications each month, and
at www.sbenortheast.com

Special Follow-Up Services

Custom design and development of services
that you need for particular situations such
as small business marketing, diversity goal
completion, and agency capacity building

Call for more information: 800-800-8534
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Serving CT, ME, MA, NH, NJ,
NY, RI, VT, or any other states
that you need to reach

Small
Business
Exchange
Northeast
DEI

Advertise

ITB to Targeted (NAICS/SIC/UNSPSC)
Certified Businesses

Telephone Follow-Up (Live)
Agency/Organization Letters
Computer Generated Dated and
Timed Documentation

Customized Reports Available

For more info contact
Valerie Voorhies at
vvv@sbeinc.com

SBA Starting and Growing a Business Webinar
Tuesday, October 28, 2025, 1:00 pm-2:30 pm

Online

Main Sponsor(s): US Small Business Administration,
Massachusetts District Office

Contact: Lisa Gonzalez Welch, 617-565-5588,
lisa.welch@sba.gov

Fee: Free; registration required

VIRTUAL EVENTS FOR YOUR BUSINESS

small businesses. This event will cover the
basics of navigating the federal contracting
process, as well as the various certifications
available to help your small business succeed
in the government marketplace. Certifications
include: 8(a) Business Development Program,
HUBZone Certification, Woman Owned Small
Business (WOSB/EDWOSB), and Veteran
Owned Small Business (VOSB). Don’t miss
this opportunity to gain valuable insights and
resources to help your small business. Register
at https://www.eventbrite.com/e/federal-con-
tracting-basics-and-certifications-for-small-
businesses-tickets-1133412921559

Advertise in our digital
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weekly or
whenever
wherever to
whomever
you need to
reach among
agencies
contractors
diversity firms

$555 Million Kosciuszko Bridge

You Are Invlted' =-=
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Are you thinking of starting a business? Do

you need small business assistance? Join Lisa
Gonzalez Welch, economic development
specialist with the United States Small Business
Administration (SBA) Massachusetts District
Office, to learn how SBA programs and services
can be of assistance to help you start, expand,
grow, and recover your business. This overview
presentation covers: introduction to the SBA;
SBA resource partner network; access to capital
through SBA backed loan programs; and sell-
ing to the federal government. Register online
for the free webinar at https://www.eventbrite.
com/e/starting-and-growing-a-business-the-sba-
advantage-tickets-1660600864889

Federal Contracting for Small Businesses Webinar
Tuesday, November 18, 2025, 12:00 pm-1:30 pm
Online

Main Sponsor(s): US Small Business Administration
Contact: Irene Gonzalez, 208-334-1673,
irene.gonzalez@sba.gov

Fee: Free; registration required

Learn the essentials of federal contracting for

Tuesday, November 18, 2025, 2:00 pm-4:00 pm

Are you a woman owner of a small business?

year. Join us for training on how to register for

program, which helps eligible small businesses
to qualify for federal contracting opportunities.

the self-certification process, and a discussion

Federal Contracting: Woman-Owned Small
Business (WOSB) Certification Program Webinar

Online

Main Sponsor(s): US Small Business Administration
Contact: Patrice Dozier, patrice.dozier@sba.gov
Fee: Free; registration required

SBA is creating a space for Woman-Owned
Small Businesses, via WOSB certification!

The federal government’s goal is to award
at least five percent of all federal contracting
dollars to woman-owned small businesses each

SBA’s Woman-Owned Small Business (WOSB)

The monthly sessions include an overview of

of the NAICS codes that qualify as WOSB or
EDWOSB. Register at https://www.eventbrite.
com/e/woman-owned-small-business-wosb-
certification-program-tickets-1123670772529
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